IIporpamma Bamero

00y4eHusI

IIIxona nporpammupoBanmst Uit geteit CODDY

O kypce «AHTepHeT-NPeANPUHUMATEILCTBO JIs 1eTell 0T 12 jem»
Maxkxcum KasrosxkHbIi

Ienp Kypca: HOTpy3UTHCS B MUP CTapTaIoB, y3HAaTh, I0YEMY JIFOIH 3aHUMAIOTCS
NpeANPUHAMATENLCTBOM U Ha4aTh COOCTBEHHBIN POEKT

IIporpamma Kypca:
Mecsn 1. ITouck npo6JieMbl M KJIHEHTOB; COCTaBJeHHe OU3HEeC-MO/1eTH

Jenb IHorpyxeHue B MUp CTApPTANOB
nepBbIi
° Yo Takoe crapTall 1 B 4€M €ro OTJM4ue oT 00BIYHOTO OU3HECA
° [IsTh OCHOBHBIX KpUTEPUCB, KOTOPBIMU JOJDKEH O6J'Ia,ZlaTI> yCl'IeU.IHI:Iﬁ
IPOAYKT
I/]HBCCTI/IHI/II/I — 4TO 3TO, 3a4€M OHHU HYXKHBI U I'1€ UX HpI/IBJ'Ie‘II)?
Buznec-anrens!, BeHUypHBIE HOHABL KpayJhaHIUHT — IUTFOCH U
MUHYCBI

PeSyJ'lLTaT 3aHATUHA: YUYCHUK IIOHUMACT CTapTall-uHAYCTPHUIO — YTO 3TO, KaK pa60TaeT,
KaK YCTPOCHBI MEXaHU3MBbI (l)PIHaHCI/IpOBaHI/Iﬂ

JlomaniHee 3aiaHue: NIpUIyMaTh 3-5 HHTEPECHBIX Uell, KOTOPbIe MOXKHO
pean3oBaTh B cTapTare.

JleHb BeeaeHue B Customer Development
BTOPOH

° B yem npuumMHa 60NbLWIKNHCTBA NPOBaNOBY CTAapTanoB
KNnneHTCKMe cermeHTbl —Kak UX HalTu

° Mpo6aemHble MHTEPBBIO — YTO 3TO U KaK UX NPaBUIbHO MPOBOAUTL?
3agaHua gna paboTbl Ha ypoKe:
° MpOoBECTN HECKONbKO TPEHUPOBOYHbIX MPOBAEMHbIX MHTEPBLIO MO
334aHHbIM Temam

° Bblgenuts oaHy naeto, cdopmynmposatb npobaemy, KAMEHTCKUIA
CErMeHT W LLeHHOCTHOE NPEeA/IoKeHNe AN CermeHTa

Pe3ynbrar 3aHATUA: YYEHUK YMEET NpoBepATb LEHHOCTb CBOei uaen/pelueHus ans
Apyrvx ntoaen

[AomawHee 3agaHue: nposectv 10 Npob6aeMHbIX MHTEPBbLIO, NOATBEPAUTL WMAU
ONpPOBEPTrHYTb Hanuume npobaembl

(*) KHura: Rob Fitzpatrick « The Mom test» (Po6 ®utynatpuk «Cnpocu mamy»)




IIporpamma Bamero

00y4eHuUsI

IIIxona nporpammupoBanmst Uit geteit CODDY
O kypce «AHTepHeT-NPeANPUHUMATEILCTBO JIs 1eTell 0T 12 jem»
Maxkcum KaawskHbiii

Iesn Kypca: IOTPY3UThCS B MHp CTAapTAIOB, y3HATh, IOYEMY JIIOJIH 3aHHMAIOTCS
MpeINPUHAMATEIECTBOM M HAYaTh COOCTBEHHBIA MPOCKT

IIporpamma Kypca:
Mecsin 1. TTouck npo6/ieMbl M KJIMEHTOB; COCTABJIEHHE OW3HEC-MO/IeJH

JleHb OueHka pbIHKA

TpeTHi
e  Uro Takoe OLEHKA PHIHKA M KOMY 9TO BOOGIIE HYKHO
. Metopmonorus TAM/SAM/SOM
e  CexperHbie TEXHUKH I OBICTPOTO MOICUYETA

3aganue 1151 padoThI HA ypoKe: pa300p HECKOJBKUX KeiiCOB, pacdeT phIHKOB Ha
IIpUMepe peaTbHbIX IPOEKTOB

Pe3yabTaT 3aHATHA: YYCHHUK MOXKET OBICTPO HPUKHHYTH 00BEM JIEHET, KOTOpPbIE
MO>KHO 3apaboTaTh, B 3a/1aHHOI1 cdhepe

HOMaIII]-lee 3aJaHUe: OLCHUTh PBIHOK CBOCTO ITPOCKTA (pa3HLIMI/I MeTOI[aMI/I).

JleHb busnec-moaenn
YeTBepThId

e Kapra 6usznec-monemm — 11 6JI0KOB /11 OJHOTO ONMKCaHKs OU3HEca
e [llomaroBssiii paz6op Kaxaoro OJ0Ka

3agaHue 1u1si paGoThI HA YPOKe: 3aII0JHATh OU3HEC-MOEIb CBOCTO MIPOCKTa

Pe3yJ'le‘dT 3aHATUA: YUYCHUK YMECT 6LICTpO OLCHUTDH 6I/ISHCC-I/IZLCIO CO BCEX CTOPOH

JomaiuHee 3ajaHue:
e Ilokasare GusHec-mMoJens 2-3 MOAsIM U coOpaTh 06paTHYIO CBI3b

e  BroimemuTs 2-3 caMbIX pHCKOBaHHEIX 0J0Ka, KOTOpPEHIE HAJO MPOBEPSTH B
NEPBYI0 OYeEpeab

(*) Kuura: Ash Maurya «Running Lean» (O Mopus «Running Leany)




IIporpamma Bamero

00y4eHus

IIIxona nporpammupoBanmst Uit geteit CODDY

O kypce «AHTepHET-NPeANPUHUMATEILCTBO 1JI5 1eTeil oT 12 jie»
Maxkcum KamoskHbI i

Iesn Kypca: IOTPY3UThCS B MHp CTAapTAIOB, y3HATh, IOYEMY JIIOJIH 3aHHMAIOTCS
MpeINPUHAMATEIECTBOM M HAYaTh COOCTBEHHBIA MPOCKT

IIporpamma Kypca:
Mecsin 2. Co3aaHue NPOAYKTa U HAJIAKMBaHHE PAa00YHX MPOLECCOB

Jlenn nepsBuliii Fail fast/TectupoBaHue runoTes Kak 0OCHOBHOWM cnoco6
BbXKMTb 4/1A CTapTana

Validated learning loop —Kak 13 npoBana nony4nTs He TONIbKO «OMbIT»
HADI-unknbi
WHCTPYMEHTbI NPMOPUTU3aLUKN TMNOTe3
(cnoxHocTb/cpoyHOCTb/0KMAaEMbIN 3 PeKT)

e  TpeKwH-meTogonorus

3apaHue pnAa paboTbl Ha ypoKe: chopmynmpoBate SMART-runoTesbl Ha Heaento

Pe3ynbrar 3aHATUA: yYEeHUK BAafEeeT METOAMKOW MOCTAaHOBKU KPATKOCPOUHbIX Lienen
JomalwHee 3apaHue:
° MpoTecTpoBaTb rMNoTeE3bl 3a HEAEN, MOYYNTb Pe3yabTaTbl, CAeNatb

BbIBOAbI
e  3anoNHUTL Npe3eHTauMio (Lenb, rMNoTesbl, Pe3ynbTaT, BbiBOAbI, HOBblE

rMnoTesbl)
IleHb OCHOBbI HHUT-3KOHOMUKM
BTOPOH
° Moyemy cTapTan MOMKET ObiTb YObITOUHbIM WM NOYEMY 3TO HOPMaNbHO
° 3KOHOMMKA OAHOTO NONb30BaTENA — CTOMMOCTb MPUB/EYEHUA U
BbIpYYKa
° CAC, ARPU n npoune BarKHble METPUKMU

3agaHue ana paboTbl Ha ypoKe: Pa3bop HECKONbKMX KEeMCOB, PacyeT HOHUT-3KOHOMMKM
Ha NpUMepe peanbHbiX MPOEKTOB

Pe3ynbTar 3aHATUA: YYEHWUK YMEET BbICTPO MPUKMHYTb NPUBLIIBHOCTL NPOEKTA

[JomalHee 3agaHmMe: MOCYMTaTb IOHUT-3IKOHOMMKY MO CBOEMY MPOEKTy
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00y4eHus

IIIxona nporpammupoBanmst Uit geteit CODDY

O kypce «AHTepHET-NPeANPUHUMATEILCTBO 1JI5 1eTeil oT 12 jie»
Maxkcum KamoskHbI i

Ieas kypca: nOrpy3uTbCs B MHpP CTapTaloB, y3HaTh, MOYEMY JIIOIHM 3aHHUMAIOTCS
IpeANpHHIMATEIFCTBOM M Ha4aTh COOCTBEHHBIA MPOCKT

IIporpamma Kypca:
Mecsin 2. Co3aaHue NPOAYKTa U HAJIAKMBaHHE PAa00YHX MPOLECCOB

Jlenb MVP

TpeTHi
e UYro rakoe MVP, MVF n noueMy Ha IepBbIX Opax HE HALO CTPOUTH
«3BE31Y CMEPTH»
e  PemeHueckue MHTEPBBIO — Kak coOpaTh C MOJIBb30BAaTENCH OT3BIBBI O
HOPOAYKTE
3aganue 11t paGoThI HA YPOKe: IPOBECTH TPCHUPOBOYHBIC PEIICHYECKAE HHTEPBBIO
110 3aJ]aHHBIM KeficaM
Pe3yabTaT 3aHATHA: YUYCHHUK yMeeeT COOMpaTh 0OpaTHYIO CBA3b O CBOEM NPOJyKTe
JomaiHee 3anaHue:
e Cosgare MVP cBoero nponykra (landing page, ctpanuua B VK, FB,
Instagram, mpusoskeHue/pa3padoTka)
. [IpoBectu 3-5 penieHyecKX WHTEPBBIO C MOJB30BATEISIMU PO TYKTa
[denb OcHOBHBIE HHCTPYMEHTHI B Ipolecce padoThl
YeTBepPThIi

(!) Hompeoyemca komnvromep ¢ Excel

e  Merogonorus Kanban
e  UucrpymenTts! st koopaunaruu pabotsl — Trello, Slack u npyrue
e  Excel Kak 0CHOBHOI MHCTPYMEHT NPENIIPUHUMATEN Ha PAHHUX dTanax

3ananue 151 padoThl Ha ypoke: 3ananus B Excel Ha oBnagenue pazmmyHbIMH
dopmynamu

Pe3ynbTaT 3aHATUSA: YUYEHUK [TOJTydaeT 0a30Bble HaBBIKH padoThl B Excel u ymeer

paboTaTh ¢ APYTUMH IOJE3HBIMU HHCTPYMEHTaMH

Jomamnee 3aganne: Hactpouts Trello 1yt cBoero nmpoekra + 6oiee CIoKHBIC
3aganus B Excel

n \l/
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IIIxona nporpammupoBanmst Uit geteit CODDY

O kypce «AHTepHET-NPeANPUHUMATEILCTBO 1JI5 1eTeil oT 12 jie»
Maxkcum KaJjroxxHbiii

IIem, Kypca: IorpysurbCsi B MUp CTapTaloB, y3HaTbh, IIOYEMY JIFOAU 3a HUMAIOTCS
MpeAMPUHUMATENILCTBOM M Ha4aTh COOCTBEHHBIA MPOEKT

Iporpamma kypca:

Mecsin 3. I1oaroToBKa K NPUBJIEYEHHI0 HHBECTHIMIA

Jlenb nepBbiii [IpoaBHMHYTAs OHUT-IKOHOMHUKA

e  «Imparckue» merpuku — AARRR — Acquisition, Activation, Retention,
Revenue, Referral

e  KoropThl —3aueM OHUM HYXHBI U IOYEMY «CpeIHEee 10 OOJBHULIE)
HCKaXKaeT JaHHBIE
Orrok noss3osareneit — Churn, LTV
OCHOBHBIC MHCTPYMEHTBI JIJI1 ©3MepeHus nokaszarenei (Google
Analytics, MixPanel, KISSmetrics u ap)

3anaHue 17151 padoThI HA ypoKe: pa300p HECKOJBKUX KeCOB, pacdeT IOHUT-
9KOHOMHUKH Ha IPUMEPE PEAbHbIX MPOEKTOB

Pe3yabTaT 3aHATHSA: YUYCHHK yMeeT cOOMpAaTh  aHAM3UPOBATh OCHOBHY O aHAIMTHKY
[0 OHJAHH-IPOIYKTY

Jlomaminee 3a1anue:

e Hacrpouts Google Analytics 1y OTCIEKUBAHUS KOTOPT B CBOEM
HPOEKTEe
e [llocuurars MeTpUKHU 32 HEAEMO (HEACIBHYIO KOTOPTY)

JleHb OcHOBBI PMHAHCOBOIO MOIEJTMPOBAHUSA

BTOPOH
(!) Hompedyemca komnvromep ¢ Excel

Yro Takoe (HPHHAHCOBAS MOJICIb U 3a4EeM 3TO HYKHO

OCHOBHBIE KOMITOHEHTHI PUHAHCOBOW MOJEIH — JJOX OB, PACX O JIbI
<<I/ICTOpPI$I 3a III/I(I)paMI/I» — B3aUMOCBA3b KOMIIOHECHTOB MO I€JIM MEXKIAY
coboii

3anaHue 17151 padoThl HA YPOKe: IOJTATHOE MOAETMPOBaHNE HEOOIBIIOTO On3HECa
(mOXO0BI, paCXOaBl, MPOTHO3HI POCTA)

Pe3ym>mT 3AHATUA: YUCHUK YMECT CTPOUTH IPOCTHIC (l)I/IHaHCOBLIC MO OEI

JlomMalHee 3a1aHue: IOCTPOUTH PMHAHCOBYIO MOJIEINb CBOETO MPOEKTa
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IIIxona nporpammupoBanmst Uit geteit CODDY

O kypce «AHTepHET-NPeANPUHUMATEILCTBO 1JI5 1eTeil oT 12 jie»
Maxkcum KamoskHbI i

Iesn Kypca: IOTPY3UThCS B MHp CTAapTAIOB, y3HATh, IOYEMY JIIOJIH 3aHHMAIOTCS
MpeINPUHAMATEIECTBOM M HAYaTh COOCTBEHHBIA MPOCKT

Iporpamma kypca:
Mecsin 3. I1oaroToBKa K NPUBJIEYEHHI0 HHBECTHIMIA

Jdenb Pitch deck (mpe3enTanus 1151 MHBECTOPA)

TPeTHH
(!) Ilompedyemca komnvromep ¢ PowerPoint/Keynote

e Kaxue Bompocsl ecTh y HHBECTOpa
e  Uro BaxHO paccka3aTh O NPOJAYKTE, a YTO PACCKA3bIBATh HE CTOUT
. Tunosast cTpyKTypa UHBECTULIMOHHOM NpE3eHTalUU

3agaHue 10151 padoThl HA ypPOKe: IOATOTOBKA Apad)Ta HHBECTHIIMOHHOM NIpe3eHTaluu
10 CBOEMY IPOEKTY

Pe3yabTaT 3aHAATUSA: yYCHUK THUMAaET CTPYKTYPY HHBECTIPE3CHTAINH, YMEET KPATKO

W EMKO OTIMCAaTh CBOM IIPOECKT

Z[OMa].HHee 3aaHue: IOATOTOBUTHCA K BBICTYIJIEHUIO HA JE€EMO-IHE

dennb leMo-1eHb
YeTBepThId

° Hpe3eHTa11m1 MPOECKTOB HpO(l)eCCI/IOHaJ'H)HBIM BCHYYPHBIM HHBECTOpaAM U
npeAnpUHUMATEISIM

Pe3yJbTaT 3aHATHSA: OTBIT Ty OIMYHOTO BBICTYTUICHHS M 3aIIMTHI CBOETO MPOEKTa

Nepea BHCITHUMHU DKCIIEpTaMU

XoTHTe 3aMHTEPECOBATH CBOEr0 pedeHKa NpeINpUHAMATEILCTBOM H CO3TaHHEM
CcOOCTBEHHBIX NMPOEKTOB?
IMpuxoaure, MBI BaM ¢ pa0CThI0 MOMO:KeM!




